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Presenter
Presentation Notes
We are going to talk about our experiences re-processing the Hamlin Garland papers, which have been at USC since 1940.
The Garland papers were recently prioritized for two large-scale processing and digitization projects.
The first of these projects, funded by an NHPRC grant, supported the digitization and description of over 10,000 of Garland’s letters, which Rachel will talk more about.
Coinciding with the digitization project, Bo worked under Special Collections to re-process the Garland papers as a whole, which meant re-housing material, compiling descriptions from various sources under a single finding aid, and assigning containers and locations in ArchivesSpace.



1940 1950

1939-1941: USC acquires
Hamlin Garland papers

Early 1940s: USC Library 
retrieves material that 
Garland had loaned for 
biographies and exhibits

1948-1951: Professor Bruce 
McElderry leads the first 
comprehensive effort 
to arrange, describe, and 
rehouse the collection

Presenter
Presentation Notes
During the re-processing of the Garland collection, we uncovered a number of conflicting processing activities used by people who worked with the collection in the past.



"In 1948 the writer of this description undertook a preliminary survey of the 
manuscripts (other than letters). After a rough classification of material into 
autobiography, fiction, non-fiction, and so on, a simple plan for listing and 
describing each individual manuscript was drawn up."

"Segregation of Garland's fiction from autobiographical and non-fiction 
pieces is extremely difficult. No clear and consistent line can be drawn, but it 
is nevertheless convenient to make an approximate classification."

Early Sorting Notes from the Garland Papers

[Bruce McElderry’s notes on initial sorting of the Garland papers during the late 1940s and early 
1950s]

Presenter
Presentation Notes
These are excerpts from McElderry’s notes that we found within the collection and they can give you some idea of his initial processing strategies.



1960 1970

1962: Lloyd Arvidson, USC librarian, 
publishes the Checklist of the Hamlin 
Garland Papers in the 1962 issue of 
The Library Bulletin

1960s-1970s: 
Various microfilming 
projects

Sample from Arvidson’s inventoryOld Garland boxes



"Regarding arrangement, he advises extensive background research before beginning 
and then careful unpacking and reading of all the collection materials. His approach is 
strictly item level, and he even suggests procedures for preparing formal note cards for 
each item or group of items.” *

* Green and Meissner (2005) referencing Modern Manuscripts: A Practical Manual for Their Management, Care, and 
Use (1985) by Kenneth W. Duckett

Ancient Processing Strategies
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Presentation Notes
Looking back at Green and Meissner's 2005 call for MPLP processing, it is easy to match McElderry and Arvidson’s item-level strategies on the Garland collection to some of the older, more traditional processing manuals that Green and Meissner critique.



1980 1990

1980s: Two large accruals of 
Garland family memorabilia are 
added to the Garland collection 1990s: Effort to digitize Garland’s 

research material on Ulysses S. 
Grant

Presenter
Presentation Notes
Two significant accruals added to the collection
Both of these accruals were interfiled within the existing Garland papers with little-to-no documentation of these integrations.
In the 1990s, USC Libraries staff applied for funding to digitize the research material and correspondence that Garland created while writing his biography of Ulysses S. Grant.
This proposed project might explain why, during our recent processing, we found that most of Garland's letters relating to the creation of this biography had been separated from the rest of his correspondence.



The Mystery of the Interfiled Primary
and Secondary Source Material

Presenter
Presentation Notes
Similarly, much of Garland's letters relating to his later research into psychic phenomena were at some point separated from the correspondence series as well.



Presenter
Presentation Notes
One thing we learned from working with the Garland papers is that more description does not necessarily mean improved access – especially when other processing components are not in line.
When a collection like the Garland papers is meticulously described but physically rearranged, it becomes even more difficult for that collection to adapt to location changes, accruals, or further processing.
Even well-intentioned security measures can become potentially disastrous with a collection living in a frozen description like Arvidson's checklist.
One example from our recent re-processing of the Garland papers is the past separation of what we started calling "the VIP box."





https://www.archives.gov/nhprc/about/logo.html

https://www.shutterstock.com/video/clip-31253818-stock-footage-the-cat-and-money.html

http://eduscapes.com/digital/5.htm

https://nyamcenterforhistory.org/2017/05/26/lets-digitize-building-the-librarys-digital-lab/

Presenter
Presentation Notes
We received an NHPRC grant to cover the costs associated with digitizing and describing each of the ca.10,000 letters in CONTENTdm, however given the additional correspondence including the VIP box and scrapbooks discovered after the start of the grant, the money ended up covering even less of the costs associated with bringing the project to fruition.



“…thus far I have 
resisted the constant 
temptation to embrace 
you and call you 
‘Hammy’ or something 
of that sort…”

Presenter
Presentation Notes
The silver lining of discovering that this project was going to take more time and effort than anticipated was that I developed quite an affinity for Hamlin Garland, I even gave him a nickname, Hammy– an impulse soon validated by a letter I discovered from 1921.



To: Hamlin Garland
From: President 

Roosevelt

1902 May 5

https://www.massagemag.com/launch-massage-membership-program-28795/

Presenter
Presentation Notes
Example of an important letter from the VIP box. The VIP box discovery was the first major challenge for the digital library. 



“We are going to 
the Yosemite again 
to see the flowers 
and hear the water 
falls.”

Presenter
Presentation Notes
Example of an everyday type letter in the Hamlin Garland correspondence. 



Presenter
Presentation Notes
Another major challenge for the digital library was making seemingly illegible letters discoverable.



Presenter
Presentation Notes
We decided to transcribe the first line of every letter in order to provide additional access points for our users. 



Scrapbook 1

https://www.elle.com/culture/movies-tv/a19037468/queer-eye-netflix-crying/
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Presentation Notes
Another challenge was the discovery of two scrapbooks– the only examples of original order found in the collection. They were in poor condition and presented the most at-risk cases in the collection. 



Scrapbook 1

http://www.quickmeme.com/meme/359uxe

Presenter
Presentation Notes
Scrapbook 1 also had hard to read pages, but once we struggled through and queried these letters (using dates or locations) against the letters already described in our collection, we discovered that these letters were in fact not copies of letters we already had, but instead unique. They were a big contribution to the collection as they were written by Hamlin Garland, when the bulk of the letters in the collection were written to Garland. 



Scrapbook 2
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The second scrapbook was a more traditional scrapbook, with letters folded into the pages. We decided to digitize each letter individually as well as create a single record for the scrapbook as a whole, thereby preserving the context of the original artifact, but also providing access to each of the letters. 



Lessons Learned

1. The fixity 
of archival 
description

Presenter
Presentation Notes
Though somewhat stressful and confusing, this project as also interesting in terms of content and valuable with regards to the lessons we learned from both analog and digital perspectives. 
One of the most important takeaways of this project was the necessity of the physical archive to be fully processed prior to digitization. 
The fixity of archival processing in the analog world, is also experienced in digital collections.  In our metadata workflow, we include the location by box and folder number in every record, such that the exact document can be easily retrieved for patron use.  This is not to say that changes to location cannot be made in the digital library, however, given system, time and personnel limitations, the ideal situation requires that digital records be virtually placed in its forever home prior to the digital record being generated. Perhaps one way to combat replicating the strict static nature of analog collections in the digital world is to limit the metadata-- to not include location information. However, limiting metadata is not a trade-off that we were willing to make at the Digital Library. Our goal was to create the most robust digital records possible, in order to ensure the discoverability and accessibility of our collections. 



Lessons Learned

2. The unfortunate 
usefulness of item level 

description
https://www.archivalmethods.com/product/record-storage-boxes

Presenter
Presentation Notes
Many of the issues we ran into during this project (misplaced correspondence, additional and undocumented correspondence, and fragile materials) were discovered by combing carefully through the collection during the item level digitization and description phase of the project.  By creating records in CONTENTdm, we were able to use our own digital surrogates to correct filing mistakes. 
By querying the database for a certain date, for example, it was much easier to match up orphan envelopes with original letters. Though the ultimate take-away ought not be that the item-level description is the only way to smooth over any rough edges of a collection, that certainly is the method by which we were able to fix most of the errors in the Hamlin Garland Collection.



Lessons Learned

3. The value of flexible documentation

Presenter
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What, then, should the ultimate take-away be for legacy collections like this one?  We realized that paramount necessity for archivists to document how they process collections. The documentation must be thorough in describing the collection yet also allow for flexibility with regards to the physical organization. The carefully crafted checklist, though helpful, was too static, as it didn’t include location information. Once the order of the checklist was lost, confusion about the physical organization of the collection followed. Intellectual arrangement doesn’t have to match the physical arrangement, in fact, creating an intellectual arrangement that allows for flexibility within the physical arrangement needs to be the goal. The careful documentation of the processing techniques that are applied to a collection must become part of the archive itself, otherwise there is no way to properly and systematically converse with the ghosts of archivists past.    



Thank You!!

https://www.behance.net/gallery/8075461/Yosemites-Half-Dome-at-Night

Bo Doub
Special Collections Archival Projects Librarian
bdoub@usc.edu

Rachel Mandell
Metadata Librarian
mandellr@usc.edu
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