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CA State Archives

Electronic Records Program
Electronic Records Task Force

Electronic Records Archivist
Systems Analyst
Archivists

IT Department (Secretary of State)
Appraisal Program
State Agency Records (3 branches of 
government)



E-Records Program

Vision statement
Strategic plan
OAIS model adopted (still in 
progress)
Policies and procedures created
Metadata standards adopted
Experimentation with Archivematica 
and iRODS



It’s An Imperfect World

We might not know 
what’s coming
We might not be 
able to handle the 
media/format
The metadata may 
be lacking
What preservation 
server storage 
space?!



Appraisal, Transfer, Receiving, 
& Accessioning

Reliance on records managers
Format
Sneakernet
Maintaining authenticity
Clean machine
Triage
THIS IS A TRANSITION PERIOD



Until we have a fully functional 
OAIS…



…A Different Workflow

Work closely with our State Records 
Appraisal Program
Work closely with records creating 
agencies 
Be involved throughout the process
Educate, educate, educate
Join larger agencies (NDSA, etc.) for 
help and support



Retention Schedules



Memo to State Agencies



Constant Communication



Working Closely: Redistricting Commission



Infrastructure 

http://www.digitalpreservation.gov/ndsa/



So what do we actually do?

Ask for specific formats and/or 
notification of formats
Ask for all documentation
Ask for all encryption to be removed
Ask for specific metadata
Ask for checksums
Ask for transfer on hard drives



What If?

If electronic records just “show up,”
the same processes apply EXCEPT
No pre-existing checksums
We might have to look for more 
drives/emulators
We might fail



Receive + Accession Records
“Receiving” record created in our collection 
management system by any archivist
Records run through “clean machine” by 
any archivist
Accessioning record created in our 
collection management system by any 
archivist
Triage decision made by lucky E-R 
Archivist: to preservation server or 
maintain on original media for now?



The “clean machine” 
& a multitude of 
drives



Dirty Laundry

We have 20+ TB of born digital 
material
1/3 of that (maybe) is on a 
preservation server and backed up
A good access component for our 
OAIS is lacking…we have to create 
use copies On Demand
Certification of records not possible at 
this time



Triage

This is RISKY!
We know!



We’re obviously not perfect BUT

We are no longer waiting for 
perfection
We ARE accessioning digital records
We ARE increasing system capacity
We ARE looking for partners
We ARE looking for other funding 
sources
We ARE continuing to experiment



To Infinity and Beyond (otherwise 
known as Next Steps)

Work with CIOs, Records 
Managers, et al.
Assist in statewide IT 
planning
Raise awareness at higher 
levels
Complete our OAIS
Continue to accession 
digital records
Take over the world



THANKS FOR LISTENING!

Any questions?

Rebecca L. Wendt
California State Archives

rwendt@sos.ca.gov
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